Draft
Rio Oeste Homeowners Association 
Q4 CY20223 Meeting Minutes
Held via Zoom on December 5, 2023 at 6pm.


I.  	Call to Order & Roll Call 6:03
· Board Members: Jose Munoz, Ted Nelson, Gilbert Sanchez,
· Community Members: Zuheir Darugar, Stephanie and Antonio Fernandez, Billie Fallon, Donna Chavez, Bob Rhoades, Judy Ortiz

II. Approve June 15, 2023 Meeting Minutes. Vice President motioned to approve, Secretary seconded. 

III. Open Item
· Statement of Financial Position $40K in bank account. $30K in savings and $10K in checking. There is a ~$3K in surplus some of which is attributed to reimbursement for damaging the wall parallel to Coors.  
· Average expenses of the community over 5 years is $10K (primary cost is landscaping at $6,600). When $150 is assessed for annual dues, it results in a collection of $7,050. Recommendation for CY2024 dues to be $150 because our expenses can be offset by the $3k deficit.  $150 in dues is a discounted amount, as it does not reflect the actual cost to maintain the community (~$215). It is offered this year based on our current financial position. Motion to maintain dues for 2024 at $150 and to approve the budget. Donna Chavez approves motion. Vice President seconds. 

· Board Nominations. Seeking new members, ideas and voices. At this time there is no interest in seeking support from a property management company.

· Contact YellowStone for discounted front yard weed spray. YellowStone will not include the backyard in this service. Please check your email for more details. 

IV. Happenings Since Last Meeting
· YellowStone Updates: fertilized the front entry trees and replaced two rosemary bushes. Front entry plants will be replaced a few each year to spread out the expense.  
· Homeowner Garage Sale and Potluck. Thank you to Helen, Judy, and MaryKay for their help in organizing a great community event. 
· Homes For Sale 4105 Palacio Real and 6209 Escoviel. 
· Welcome to our new neighbors Oscar and Victoria at 4000 Palacio Real.

Meeting adjourned at 6:29p.


