Rio Oeste Homeowners Association Q3 CY2024
Held via Zoom; July 16, 2024 at 6pm.

I. Call to Order & Roll Call 6:02p
II. 
Board: Gilbert Sanchez, Jose Munoz, Lindsey VanNess
Members: Jorge Gonzalez, James Montessi, Victoria Barrio, Blanca Arellano, Debra Wibeto, Helen VanNess, Judy and Greg Aragon, MaryKay Salazar, and Billie Falon. 

III. December 2023 Meeting Minutes
a. Sent to Board from approval on July 20, 2024. President motioned to approve the minutes. Treasurer seconded with one correction changing the word deficit to surplus. President seconded. Meeting minutes approved.  

IV. Open Item. Statement of Financial Position: 
· Checking $12,407, savings $30,463. $30K restricted. $10,563 unrestricted. One homeowner still owes for the weed spray at $32.24.
· ROHOA will run at a deficit this year, as agreed to in the December 2023 meeting, because we will utilize the unrestricted funds to discount ROHOA dues for those that paid before March 31, 2024.
· Question was asked about what circumstances the restricted $30K funds would be utilized. ROHOA shared examples of when restricted funds were used, and while such future events are unknown, the $30K restricted funds is adequate to address unknown unknowns. 
· YellowStone Landscaping increase: increase in May 2024 at 3%, and will continue to do so annually. 

V. Happenings Since Last Meeting
· Community Yard Maintenance. Great job community in maintaining your yards according to the Covenants. Your community appreciates your effort in making our community a beautiful place to live. In the walk through, there was one home in violation of the covenants. ROHOA mailed notice to the community member offering tools and labor to help get their yard back in compliance, but the community member is not responsive. ROHOA assessed $50 fine per month until resolution. President offered to talk with the neighbor to offer them assistance.   
· YellowStone Herbicide Spray in March 2024. ROHOA will continue to offer this service and YellowStone will continue to provide the service so long as 50% of the neighborhood elects to participate. 
· Zarzuela Gate was fixed so that it latches shut. The springs are no longer on the door to prevent slamming and shaking the bolts and screws loose but results in community members needing to pull the door shut. 
· A community member shared that there was a transient person sleeping near the gate, inside the community, one morning. ROHOA will put a deadbolt on the gate and “check out” keys to community members that want to utilize the gate. 
· Palacio Real and Escoviel Homes Sold - Welcome Jorge and James!


VI. Discussion
· Homeowner Potluck – June 16, 2024. Thank you for all that participated. Jose will be planning another gathering soon. 
· Garage Sale October 4-5, 2024. Potluck after garage sale.  
· Front/Backyard Tree Trimming - the bylaws do not detail how homeowners are required to maintain trees in their yard when the tree is not encroaching on the neighboring or community property lines. ROHOA will seek interest from community members in tree trimming. If there is enough interest, ROHOA will contact an arborist seeking a community discount for tree trimming.  
· Kudos: Thanks to Tony Gonzales for support in the community walk through, and offering assistance to help neighbors maintain their yards. 
· Board Nominations. Seeking new members, ideas and voices. If you are interested in a role on the Board, or have time to make improvements to what we do, please let us know at Board@RioOeste.com. At this time there is no interest in seeking support from a property management company.

Open Discussion
· Question: is there a mechanism to communicate amongst us? 
· ROHOA mentioned that neighbors have not been receptive to a phone directory. Community member suggested creating a Rio Oeste group in the Nextdoor App whereby community members can choose to participate and whether they want notifications on or off. 
· Is there a place for communication, like a bulletin board, in the front entrance? 
· ROHOA typically uses the mailbox to post the ROHOA meetings, but otherwise, there is not a bulletin board for the community. In prior meetings there was interest in a Free Reading Library, which could also serve as a bulletin board. At the time the community members did not have the tools or supplies to build the library or stand. If there is renewed interest, the community can send us options to purchase that could serve both purposes for consideration in the CY2025 budget. 
· Mailed In Question: Can YellowStone cut back some of the bushes near the right side of the stop sign when exiting Moncloa Court/Escoviel because they are obstructing the ability to see cars exiting the community driving West on Palacio Real. 
· Yes, ROHOA will make this request. 
· What efforts have made in determining if Yellow Stone is still a fair cost? 
· ROHOA contacted many landscape companies in 2021 seeking quotes for landscaping in an effort to reduce landscaping costs, but at that time the quotes ROHOA received were comparable to YellowStone. There were many companies that did not show up for a walkthrough. ROHOA is seeking a community members that can walk landscape companies through the community to provide an estimate. The ROHOA Board can provide you with the minimum requirements we need in a landscaping service. 

Adjourned 6:50p
