Rio Oeste Homeowners Association Q4 CY2025 Meeting Minutes
Via Zoom December 09, 2025 at 6pm


I. Call to Order: 6:03p
· Role Call: Board Members: Jose Munoz, Lindsey VanNess, Gilbert Sanchez, Ted Nelson
· Community Members: Robert Rhodes, Jorge Gonzales, Helen VanNess

II. July 2025 Meeting Minutes.
· Treasure motion to approve. Secretary seconds. President approves. 

III. Open Item
· Statement of Financial Position
· $4,990 in checking, $30,854 in savings. 
· Balance over $30K will be moved to checking. 
· Spent $385 more in CY2025 than income but within budgeted amount. 
· Deferred front entry shrub replacement to the CY2026 budget.
· CY2026 Dues: 
· Anticipate $2,550 more in expenses than projected income, which will be covered by the $4,990 residual balance from prior years.
· Annual dues are $240. However, with the remaining residual balance of $4,990 from prior years, dues for CY2026 will be discounted to $175 if paid on or before March 31, 2026.
· Motion to approve CY2026 Budget. Secretary seconds. President approves.  

· Unmaintained Yards: 
· A fee of $50 will be assessed for any yards that are unmaintained.  
· Board Nominations: 
· Jorge Gonzalez can support the ROHOA Board but must recuse himself on any matters with the City. 
· ROHOA welcomes support for any of the following areas: 
· Landscaping Liaison: Engage with the landscaping crew, address areas that need attention, and interview other service providers to provide landscaping services.
· Community Engagement: Send welcome emails to new neighbors, compile a neighborhood directory (opt-in), and gather a list of recommended service providers used by homeowners.
· Bulk Services Coordinator: Explore cost-saving options for services like tree trimming, curb address painting, or other home maintenance needs.
· Digital Tools: Evaluate our current website/email platform and recommend lower-cost alternatives; set up a community account on an app like Nextdoor for timely neighborhood updates (e.g., irrigation issues, safety alerts, meeting notices); and other such support.
· Architectural Committee Lead: Help in reviewing homeowner requests (wall repairs, paint, solar panels, landscaping changes, etc.) and clarifying community expectations.
· Safety & Neighborhood Watch Coordinator: Address concerns related to speeding, inadequate street lighting, and signage. Work with local authorities or city services, if needed, and help establish a neighborhood watch or safety awareness campaign.

IV. Happenings Since Last Meeting
· Repair of Zarzuela gate (thanks Jose and Mario). Need to install a spring in CY2026 for it to be self-closing.  Gate code 2025.
· Irrigation leak under the mailbox platform is fixed (thanks Jose and Leslie). 
· Zarzuela and Escoviel homes for sale.
· Reminder that you are required to send exterior home improvements to Board@riooeste.com 
· Oscar Urias is coordinating with DOT to determine if a guardrail can be installed on Coors Blvd. DOT intends to complete a study in early CY2026. 
· Will seek discounted herbicide spray for your front yard in March 2026. 
· December 12 will be the last day the city will collect green-trash (yard debris). 

Meeting adjourned 6:34 
